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ABOUT the training course: PRO-PER development 
 

 

The project PRO-PER development is a Training Course organized in December 2015, with an aim of bringing 

together youth workers / social workers / youth leaders / trainers / project organizers to work together for one 

week and address the issue of youth unemployment. 

 

The main objectives of the TC are the following: 

1. To promote self-exploration and encourage youth/social workers to promote the “stepping-out-of-the-

comfort-zone” when in contact with unemployed youth; 

2. To encourage the youth workers to develop more programs and activities in order to develop 

employability skills for youth groups;  

3. To encourage youth workers to use a holistic, PROfessional as 

well as PERsonal approach, when working with unemployed 

youth; 

4. To identify the problems of unemployability and to seek to 

identify solutions which could be applied or developed back 

home, by all participants; 

5. To deliver the proper tools for developing employability skills: 

communication, interpersonal, decision-making and lifelong 

learning skills; 

6. To deliver some tools which are important for development of 

soft skills: active listening; self-management; capacity for quality 

self-expression; cooperation with others; conflict resolution and 

negotiation; taking responsibility for personal learning; reflection 

and evaluation; 

7. To inform the participants about the Youthpass process and how they can use the Youthpass certificate 

to assist them in their job application; 

8. To create dissemination material helpful also to other youth workers working in the field of youth 

unemployment and to act as multipliers by spreading this material 

in local/regional/national environments across the EU; 

 

ABOUT OSILNICA 
Osilnica is a very small town, around 90 km out of Ljubljana, located in 

the south part of Slovenia. Quite remote from busy civilisation and in the 

arms of surrounding forests, it is one of the more beautiful places in our 

country. 

One can be fascinated by the canyon of river Kolpa surrounded by a dense forest, full with forest animals and 

clean atmosphere, where there is no industry and little traffic.  

Being in such a place will hopefully leave you in peace and harmony. 
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ACCOMODATION: 
 

The place where we were staying is Hotel Kovač***, in Osilnica. It is a family run hotel with long tradition 

which started in the late 18th century and a place where many Slovenian companies have their team-buildings 

and “personal-growth” workshops. 

 

 
 

 
 

 

For more information about the TC venue visit: http://www.kovac-kolpa.com/en.html. 

 
 

 

 

 

 

 

http://www.kovac-kolpa.com/en.html
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BULGARIA 
 

Youth Unemployment Rate in Bulgaria increased to 21.30% in January from 21% in December of 2015. Youth 

Unemployment Rate in Bulgaria averaged 24.16% from 2000 until 2016, reaching an all time high of 38.90% in 

May of 2001 and a record low of 10.80 % in August of 2008. Youth Unemployment Rate in Bulgaria is reported 

by the Eurostat. 

 

 
 

Bulgaria was represented by  Civic Value Foundation: 
 

 The mission of Civic Values Foundation  is to support the 

democratic development of Bulgaria through promoting the 

values and idea of democracy, human rights defense and 

market economy. The goals of the CVF are: 

 To spread information on the current democratic changes 

taking place at national and local level and conduct civic 

education of individuals and social groups. 

 To support the spiritual and cultural development of the 

Bulgarian citizens, paying special attention to the problems 

of youth 

 To establish relations of tolerance and humanity between the 

different social groups and segments. 
 

Contact details:  

Director: Albena PUNEVA | E-mail: albena.puneva@gmail.com |   

Program Coordinator: Ivan PEYNIRDZHIEV | E-mail: peynirdzhiev@gmail.com  

http://ec.europa.eu/eurostat
mailto:albena.puneva@gmail.com
mailto:peynirdzhiev@gmail.com
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CROATIA 
 

Croatia Youth Unemployment Rate is at 44.10%, compared to 44.10% last month and 45.30% last year. This is 

higher than the long term average of 34.83%.  

 

 

Croatia was represented by PsihoPlanet: 

PsihoPLANET is a NGO founded in 2011. The 

founders have met in their education in gestalt 

psychotherapy. The NGO was founded based on 

enthusiasm and wish to apply the experience and 

knowledge gained during the education in gestalt 

psychotherapy. Therefore, PsihoPLANET is 

providing counselling to individuals who need 

help in solving the problems they are facing with 

and organizes trainings, lectures and workshops. 

All the activities are carried out by professionals 

of different humanistic fields – psychologists, special education teachers, social workers and teachers who are 

all involved in further trainings in the field of mental health and gestalt psychotherapy. 

Contact: Marianne Martinuš (Project Manager and Counselor) | marianne.martinus@psiho-planet.com |  

http://www.psiho-planet.com/
mailto:marianne.martinus@psiho-planet.com
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FRANCE 
 

Youth Unemployment Rate in France remained unchanged at 25.90 % in January from 25.90 % in December of 2015. Youth 

Unemployment Rate in France averaged 20 % from 1983 until 2016, reaching an all time high of 26.20 % in November of 

2012 and a record low of 14.50 % in February of 1983. Youth Unemployment Rate in France is reported by the Eurostat. 

 
France was represented by EUROCIRCLE Marseille. 

EUROCIRCLE, based in Marseille, is a French European NGO developing, participating and informing 

about European projects mainly in the field of youth. We act (or have acted) as partner in European 

intercultural exchange and training course programmes as well as the EVS in which we are sending, 

coordinating and hosting oraganization (former Youth in Action programmes), in former Life Long Learning 

programmes such as Grundtvig or Leonardo and in many other projects like Life, Prince, Equal, Daphné, 

Progress etc. 

They participate in innovative and/or experimental programmes (Social European Fund, Fund for Experimental 

Youth Projects) to foster socio-professional 

integration of youth with fewer possibility through 

enhanced support before, during and after their 

experience abroad. In addition, they organize 

transnational projects like the Franco-German 

ecological voluntary service, cooperations between 

twin towns together with the Franco-German Youth 

Office (OFAJ) or hosting international interns. 

 

Contact Eurocircle Marseille: 

Stéphane François (President) | info.eurocircle@gmail.com |  

Delphine Monrozies (Youth Exchanges department) | youthexchanges.eurocircle@gmail.com  

http://ec.europa.eu/eurostat
mailto:info.eurocircle@gmail.com
mailto:youthexchanges.eurocircle@gmail.com
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MACEDONIA 
 

Macedonia Youth unemployment, ages 15-24: For that indicator, The World Bank provides data for Macedonia 

from 1991 to 2013. The average value for Macedonia during that period was 57.99 % with a minumum of 50.1 

% in 1993 and a maximum of 71.9 % in 1998. 

 

Macedonia was represented by Youth Alliance, wich is an independent, non-governmental, non-political and 

non-profitable organization established in 1999. Our members are young people between 15 and 35, who work, 

study or express an interest in processes of Euro Atlantic integration of our country and SEE region in general. 

YAK is run by young people for young people, enabling a strong experience to all its stakeholders. 

Our axes of priorities: 

• Active involvement of young people in 

decision-making processes at local, national and 

regional level; 

• Encouraging and supporting young people to 

fully participate in society by providing them 

with new contacts, experiences and knowledge; 

• Contribution of young peoples in the Euro-

Atlantic integration process of the SEE region; 

• Increasing the contribution of the young people 

in the economic development of their local 

communities. 

Goals: 

• Creation of dynamic environment designed by 

active and enthusiastic participation of young people in all issues of social life; 

• To promote new ways of expressing the views of young people from SEE vs. well-known political and 

uncooperative methods; 

• Acceptance of the knowledge-based European values of young people from SEE; 

• Increasing the role of young people in the economic development and growth and stimulating young people’s 

spirit of entrepreneurship and employability. 

Contact: Biljana Markoska (Coordinator for international cooperation ) | biljana@youthalliance.org.mk  

 

mailto:biljana@youthalliance.org.mk
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ROMANIA 
 

Youth Unemployment Rate in Romania remained unchanged at 21.20 % in September from 21.20 % in August 

of 2015. Youth Unemployment Rate in Romania averaged 20.16 % from 1999 until 2015, reaching an all time 

high of 24.70 % in January of 2014 and a record low of 15.80 % in April of 1999. Youth Unemployment Rate 

in Romania is reported by the Eurostat. 

 

 

Romania was represented by ONESTIN YOUTH ASSOCIATION. 

Onestin Youth Association is a NGO for youth made by youth, based in Onești City, Romania. Since 2005 we 

are continuing on developing programmes and activities in the youth field, with youth involvement as a 

voluntary. 

Their activities are various from music (choir and instruments) to entreprenorial activities; from theatre to 

communication and media; from traditional culture to 

citizenship and youth law. We are also organizing or 

being partner in activities regarding social and human 

rights, charitable activities, eco-education activities 

and european programs. 

Their target group is represented by young people, 

with ages 14-25, which are aimed at achieving better 

inter-human communication and relationships 

through development and involvement in social and 

cultural projects at local, national and international 

scale, for better knowledge, preservation and 

promotion of moral and cultural values. 

Contact: Diana Ghiuș (International Projects Coordinator) | onestin.europa@yahoo.com  

 

http://ec.europa.eu/eurostat
mailto:onestin.europa@yahoo.com


  

This project has been funded by the European Commission through the Erasmus+ Action KA2 Programme. This communication reflects the views 

only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 
  12 

SLOVAKIA 
 

Youth Unemployment Rate in Slovakia decreased to 23.50 % in January from 24.70 % in December of 2015. 

Youth Unemployment Rate in Slovakia averaged 30.95 % from 1998 until 2016, reaching an all time high of 

39.80 % in October of 2001 and a record low of 18 % in September of 2008. Youth Unemployment Rate in 

Slovakia is reported by the Eurostat. 

 

Slovakia was represented by A.D.E.L. 

A.D.E.L. is an organization, which is trying to create opportunities for young people who would like to 

be an active, try and learn something new and gain some experience and knowledge for personal and professional 

development. They want to enrich the educational, social and cultural life of young people living in our country, 

mainly young people with fewer opportunities and coming from Eastern Slovakia. They believe that young 

people must become a driving force in building the society in which they live and therefore we create various 

opportunities in order to help shape a generation that is determined to change our country/and world for the 

better. 

Their main goals that we are trying to promote with a variety of projects and activities are: 

 to increase employment of young people and to support their personal and proffesional development; 

 to organize and mediate trainings, youth exchanges, 

workcamps, seminars, study mobilities, internships 

and volunteering programs abroad; 

 to encourage active citizenship, civic participation, 

voluntary and civic initiatives and to emphasize 

their importance in the society; 

 to stimulate the creation of new and innovative ideas 

as the basis for entrepreneurial initiatives of young 

people, to motivate them and support towards his 

own business; 

 to promote constructive debate on the EU, to raise 

legal awareness of citizens, protect human rights 

and to watch the transparency in the allocation of public resources; 

Contact: Lenka Curillova (Executive Director) | info@adelslovakia.org   

http://ec.europa.eu/eurostat
mailto:info@adelslovakia.org
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SLOVENIA 
 

Youth Unemployment Rate in Slovenia remained unchanged at 15 % in December from 15 % in November of 

2015. Youth Unemployment Rate in Slovenia averaged 16.32 % from 1996 until 2015, reaching an all time high 

of 24.80 % in April of 2013 and a record low of 9.20 % in April of 2007. Youth Unemployment Rate in Slovenia 

is reported by the Eurostat. 

 

Slovenia was represented by Institute Anima Vita, also the organizer.  

Institute Anima Vita is primarily an institute for psychotherapy and counseling. Its main activities consist of 

providing psychotherapeutic and psychosocial counseling to individuals, couples and families, and organizing 

projects in the field of psychosocial care, support, activisation and empowerment of youth workers/leaders and 

volunteers in the field of youth work. 

As such the Institute does not have any 

members, however, in the context of 

projects which are organized under the 

auspices of the Institute and its local, 

regional and international partner 

organizations, many individuals are in 

cooperation with the Institute. These 

individuals are all between 16 and 30 years 

of age, some of whom are friends of the 

founders of the Institute and many who 

have been given the opportunity to become 

more active and involved within the youth field by way of their involvement and cooperation with the institute. 

Institute Anima Vita is also a member of the international “MORE CITIZENSHIP NETWORK” (MCN network) 

established under the KA3 Framework Partnership Agreement, coordinated by our longterm Portuguese partner 

organization, the ENGO Mais Cidadania. 

Contact: Iztok Zver (Manager) | iztok.zver@animavita.si  

 

http://ec.europa.eu/eurostat
mailto:iztok.zver@animavita.si
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SPAIN 
 

Youth Unemployment Rate in Spain decreased to 45 % in January from 46 % in December of 2015. Youth 

Unemployment Rate in Spain averaged 34.22 % from 1986 until 2016, reaching an all time high of 55.90 % in 

July of 2013 and a record low of 17.20 % in February of 2007. Youth Unemployment Rate in Spain is reported 

by the Eurostat. 

 

Spain was represented by Las Niñas del Tul  and Fundació Catalunya Voluntària (FCV). 

Las Niñas del Tul (“Girls of the Tulle”) is a cultural association from the city of Granada, which aims at 

developing, promoting and carrying out cultural activities, promoting values of tolerance and equality, respecting 

the environment and protecting the historical-artistic heritage, as well as supporting and helping young people 

and groups to start projects and activities, providing for them training and information and facilitating contact 

between them. 

Contact: María Isabel Virúez Gómez (President) | tul@lasdeltul.net  

Daniel Gismera Casasola (Youth Worker)  | danielgismera@lasdeltul.net  

 

Fundació Catalunya Voluntària (FCV) actively promotes solidarity and 

the Culture of Peace as tools to transform society and as real opportunities to 

build relevant competences.  

It uses non-formal, intercultural and service-based learning methods to 

encourage active participation of young people in educational, social and 

cultural initiatives. At the local and regional level, FCV encourages youth 

volunteering, provides information on volunteering and mobility 

opportunities, and organizes workshops on topics like volunteering, non-

formal learning, conflict transformation and leadership. 

It collaborates with other voluntary based NGOs and both private and public 

stakeholders to promote the development of innovative voluntary service and 

mentoring programs focused on supporting active social inclusion of vulnerable youth and families. At the 

international level, FCV is a coordinating, hosting and sending organization for trans-national voluntary service 

projects, training courses, seminars and youth exchanges. It helps youth workers, NGO leaders and young people 

with fewer opportunities to take part in international events. 

Contact: Jaume Marti (President) | catalunyavoluntaria@catalunyavoluntaria.cat  

Lorena Gaona (Coordinator) | comunicacio@catalunyavoluntaria.cat  

http://ec.europa.eu/eurostat
mailto:tul@lasdeltul.net
mailto:danielgismera@lasdeltul.net
mailto:catalunyavoluntaria@catalunyavoluntaria.cat
mailto:comunicacio@catalunyavoluntaria.cat
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PORTUGAL 
 

Youth Unemployment Rate in Portugal decreased to 29.90 % in January from 31 % in December of 2015. Youth 

Unemployment Rate in Portugal averaged 20.46 % from 1983 until 2016, reaching an all time high of 40.70 % 

in February of 2013 and a record low of 11.10 % in March of 1991. Youth Unemployment Rate in Portugal is 

reported by the Eurostat. 

 

Portugal was represented by Associação Mais Cidadania.  

Associação Mais Cidadania (AMC) is a non-political, non-profit, non-governmental association whose 

aim is to promote Citizenship, democratize skills, abilities and European belonging. Participated and inclusive 

societies are more democratic: AMC operates to raise people’s awareness on the importance of being part of 

their own community, respect and preserve it. 

AMC works in three main areas: 

 Promotion of European dimension; 

 Citizenship Education; 

 Active participation in the community, 

both at local and European level. 

 

AMC as “learning community” involves different 

aged citizens in activities based on non-formal 

education. European Union, Human rights, 

International experiences, European and local 

belonging, entrepreneurship and employability, are 

fundamental issues which can contribute to “more 

citizenship”. That’s what they work for.  

 

AMC always looks for innovative perspectives and complements other institutions’ activities through 

cooperation and partnerships. 

Contact: Luisa Magnano (President) | maiscidadaniapt@gmail.com  

 

http://ec.europa.eu/eurostat
mailto:maiscidadaniapt@gmail.com
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Days Description 

1st day  
The 1st day of the PRO-PER Development Journey started as it should start: with 

introductive activities, like: getting to know each other, teambuilding and the 

welcome evening.   

The main purpose of these activities was for 

participants to become introduced to one another 

and prepared to work together as a team, 

interested in the programme and also one another 

already before sitting for their first dinner together.  

The goal of the 1st day was to provide participants a wholesome introduction 

to the Training Course – timetable + rules; to present the concept of non-

formal learning; to decorate their “naughty or nice” envelopes and to connect 

the group together and inspire a cooperative and enthusiastic spirit. 

Also the participants were introduced to Slovenia through a 20min 

presentation.  

Each participant introduced himself and then, in teams, each country 

presented their organization.  

2nd day  
In the 2nd day we started to analyze ourselves from a professional 

perspective by way of our strengths, weaknesses, opportunities 

and perceived threats and continued with an analysis of each of our 

respective countries, following the PEST indicators. After having 

a better understanding and knowledge about their Strenghts, 

Weakness, Opportunities, Threats and the influence of Political, 

Economic, Socio-cultural, and Technological environments in 

which they function, 

the participants can 

be able to distinguish 

and to have a small 

idea about a further 

professional development plan which can lead to an awareness 

about what changes or improvements they would like to go about 

creating. To some it was quite surprising to see such similar 

contextual conditions and to realize that their country problems are 

not isolated at all. By way of realizing that some problems are so 

similar, the idea of collaboration between countries and 

intensification of exchanges of good practices quite spontaneously emerged.  
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The participants in this project were youth workers, 

people who work in the youth area, who are in contact 

with today’s youth and persons who passed through (at 

least) one working experience. In order to be able to 

improve the quality of their work with youngsters they 

are in need of understanding of the challenges 

encountered by youngsters in order to develop further 

activities in relation with the youngster needs and labour-

market requirements.  

The activities for the 2nd day were splitted into personal 

and professional aspects. Basically the participants 

worked on their personal swot analysis, passed through an 

inner reflection in order to find their place, experimenting 

hierarchy and discovering what is Cross-Sectorial 

Cooperation and Corporate Social Responsibility.  

The day ended with an intercultural evening.  

3rd day 
The 3rd day started with the continuation of the activities from the 

previous day and if in the 2nd day the participants experienced their 

own professional analysis, they now focused on it from a much more 

personal perspective - as our lives and activities are always 

intertwined with personal and professional aspects. The way that we 

are built, our 

environment, our 

personality, is also 

reflected in our 

professional part. In 

order to be more 

competitive in the labour market we need to know ourselves better, 

to know how to react and to find the activities that better suit our 

personality. Nowadays we need to improve and adapt our 

knowledge and 

abilities to the 

labour market requirements, but at the same time we have to pay 

attention to our emotional level, to tolerate frustration as best as 

possible, to develop active listening, to have a realistic 

perspective (which isn’t necessarily only an optimistic one, but 

as well possessing a critical note). The participants experienced 

their personal strengths, weaknesses, opportunities and threats, 

they shared feelings, emotions, they worked as a group and at 

the same time as an individual in society (an activity with the 
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purpose of introducing the participants to the concept of nihilism and its 

excessive emergence among young people in today`s western societies 

and also to provide tools for self-discovery and how to step out of the 

comfort zone) and they were informed about the key negative/positive 

aspects of stress (theory), the importance of having developed good 

relaxation strategies, and why this is especially important when working 

with unemployed youth. 

The day ended with an intercultural evening.   

4th day  
The 4th day of the PRO-PER Development TC started with a 

presentation in relation with the entrepreneurial area and what 

are the relevant skills. Then the activities continued with a walk 

in the nature with several stations where participants experience 

the Hero’s Journey and reflected on personal moments. They 

went into and also 

changed pairs and 

shared personal 

experiences with 

each other while 

walking. The 

objective was to 

introduce the 

youth workers to Joseph Campbell’s pattern of narrative, the 

hero’s journey, and they were presented with the main stages and 

elements that are part of this story: The Test, Allies and Enemies, 

The Approach, The Ordeal (the greatest 

challenge, confrontation with the greatest 

fear), The Reward, The Road back, The Resurrection, and finally the Return with the 

elixir.  

After this personal experience the focus went 

into the professional area, with a stress on the 

online educational courses.  

The closing day activity had the purpose for 

the participants to experience, by way of 

movie watching, a personal motivational and 

transformative experience – realizing that 

regardless of the obstacles we are presented 

in life, there is always room for development 

and there are always opportunities of 

finding/attributing meaning to any situation, as long as there is 

motivation and enthusiasm. 
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5th day  
The 5th day of the project was dedicated to create a different 

perspective, to put the participants in different states of mind, 

so a trip to Ljubljana was organized, where after visiting a 

former political-prison, now turned into an hostel, a workshop 

was facilitated there about how to create new workshops 

addressing youth employment, how to structure a workshop, 

what to follow 

and how to make 

a swot analysis of 

the workshops. At 

the same time, participants were informed about opportunities and 

challenges in relation with unemployability.  

The day continued with a unique experience: a city tour with “Kings 

of the Street”, a great social 

inclusion program 

introducing the homelessness 

experience and its societal 

dynamics as well as its place in society. The aim was as well to broaden 

the horizons and self-assessments of our participants. With the experience 

of this city tour and through hearing life stories of the guides (former 

homeless persons) the participants became more aware of the relevancy 

of the competences obtained through the project and additionally 

encouraged to share their knowledge and skills with the wider social 

group, in particular with those who are struggling to participate in the 

work market.  

After the tour the participants were taken on an evening boat ride on 

the Ljubljanica river where the experience of christmassy-decorated 

Ljubljana was 

complemented 

with some hot tea 

or cooked wine. 

Afterwards they 

were given some 

free time in 

Ljubljana and 

then went for dinner, with the day closing with a complex 

individual reflection and sharing of perceptions. 
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6th day  
 The 6th was a challenging day for the participants. They 

were splitted in groups of 3 and had to prepare and 

execute their 

workshops 

with the big 

group. The 

goal of their 

workshops was 

to create and present small activities 

which can be done with youngsters and 

could be implemented in their NGO-s.  

It was a great time and opportunity to exchange non-formal methods and activities to work with youth people, 

especially those experiencing unemployment struggles.  
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7th day 
The morning of the last day started with a brief introduction about the 

key actions of Erasmus+ programmes, related with EVS, Youth 

Exchanges and Training Courses, dissemination methods for local 

projects (how to create the dissemination plan and strategy), tips and 

tricks regarding the Partnership building and how to plan international 

projects. The trainers were 

sharing their own 

experience, how they started 

to work on this project, what 

were the challenges and how were the partners chosen. The activity 

was made in collaboration with the participants and those more 

experienced were invited to share from their experience and 

knowledge to those less experienced, facilitate small group discussions 

and then also strive towards international project building/planning - a 

win-win situation.  

After lunch the participants were introduced to the benefits of YouthPass as a certificate, culminating their 

weekly process of learning-reflection into certificate creation, acquainted with EuroPass and what to (and not) 

follow. The tips for how to make a Europass CV were facilitated also by one of the participants, Hanna, having 

had many past work experiences from the field of human resources. 

In the end of the day, the closing part of the projects was facilitated, by 

summing up all the individual learning processed, the gathered 

information, the plans for the future and the feedback of the project.  

During the night participants celebrated 

the project closing through a farewell 

dinner, with a lot of tears shared, with 

(self)-promises and projects ideas. 
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WORKSHOP SHEETS 
 

 

Title WELCOMING 

Theme/topic Weekly logistics 

Problem being 
addressed 

Participants need to be introduced to our weekly program and way of working 
together 

Day  11.12.2015; Day 1; 

Place Osilnica; Fireplace room; 

Duration First day – part 2 

Trainer(s) Iztok and Monica 
 

GOALS 

1. A wholesome introduction to the Training Course – timetable + rules; 
2. Participants are introduced to the concept of non-formal learning; 
4. Participants prepare and decorate their “naughty or nice” envelopes; 
5. Participants are introduced to Slovenia (20min presentation); 

PLANNED PARTICIPANT DYNAMICS 

Large group; individual work; 

LOGISTICS 

- Training course folders with timetables; 
- Paper blokes with pencils; 
- Nametags; 
- Power-point about Non-formal learning; 
- A4 sized envelopes; 
- Christmas decorations for the envelopes; 
- Colouring pens; 
- Stickers/magnets/glue to tape their envelopes on a wall; 
- Slovenian snacks and drinks are to be prepared, together with a Slovenian flag and “Na Golici” song; 

SCHEDULE + DESCRIPTION of workshop/activity 

- Participants are invited to their seats and receive folders with timetables, paper blokes with pencils and 
nametags (5min); 

- A few words are spoken about the idea of the Training Course, about its objectives, about the timetable 
and about logistics – travel reimbursements and rules (20min); 

- Participants are briefly introduced to the idea of non-formal learning – through a prepared power-point 
presentation (10min); 

- Participants are given “Naughty or nice” envelopes, to write their names on them, decorate them with 
Christmas decorations, and throughout the week fill with encouraging messages for Santa (30min); 

- We finish the evening activity with a presentation of Slovenia (snacks and drinks + a brief quiz with 

prizes and afterwards a short polka dancing lesson over the “Na golici” song) (30min); 

EVALUATION and/or REFLECTION – how/if it will be prepared 

As this evening is an informal situation, we will not perform any kind of evaluation or reflection.  
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Title Getting to know each other 

Theme/topic Teambuilding; 

Problem being 
addressed 

How to get closer to unemployed youngsters and increase their motivation to be 
included and proactive in non-formal learning exercises; 

Day  11.12.2015; Day 1;  

Place Osilnica; Main workshop room; 

Duration First day 

Trainer(s) Monica and Iztok 
 

GOALS 

1. Participants to become introduced to one another and prepared to work together as a team, interested in 
the programme and also one another already before sitting for their first dinner together; 

PLANNED PARTICIPANT DYNAMICS 

Large group; small groups; individual presentations; 

LOGISTICS 

- Dolls (“I`m happy” doll AND “keep on smiling” doll); 
- Roll of toilet paper; 
- Seminar room + chairs; 
- Additional last minute “props” 

SCHEDULE + DESCRIPTION of workshop/activity 

The first day of activities will be slight less formal, on the line between non-formal and informal, consisting of 
name games/team building games/getting-to-know-each-other games as well as some on-the-spot-thought-off 
activities, intended to connect the group together and inspire a cooperative and enthusiastic spirit. 

EVALUATION and/or REFLECTION – how/if it will be prepared 

The evaluation/reflection will for this first day be an informal one, taking place during dinner and the welcome 
evening, with participants getting to know each other better in an informal and cozy setting, after some more 
structured games played throughout the afternoon. 
 

Title Professional Swot Analysis (self awareness in the working field) 

Theme/topic 
Professional Swot Analysis + PEST (Political, Economic, Socio-cultural, and 

Technological environments in which you function) 

Problem being 
addressed 

Who am I at my work? Who I want to be? What are my Strengths, Weakness, 
Opportunities and Threats for my career? How can I improve my work? Am I working 

the right field? 

Day  13.12.2015 (Day 3) 

Place Osilnica; All rooms of the venue (small groups) + outside; 

Duration 90 min 

Trainer(s) Monica (+ Iztok as co-trainer) 
 

GOALS 

1. To inform participants about the importance of SWOT Analysis and also about the PEST Analysis, to 
show them the relation between these two analysis for professional growth and also how these analysis can be 
used in order to help others to have a clear idea about their environment, the actual request on the labour 
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market and how to improve the skills that they already have. These two analysis are useful tools in youth 
unemployment work.  
2. Participants to share and experiment a  reflextion with others; 
3. Participants will acquire a better understanding and awareness about themselves in the spectrum 
of work fiel/professional area, at least a clear one) which will provide them necessary tool in their further 
work with unemployed youth.  

PLANNED PARTICIPANT DYNAMICS 

1.) Large group (lecture); 
2.) Individual work (fill-in the form that will receive); 
3.) Small groups presentation/shared content. 

LOGISTICS 

- Flipchart pre-prepared;  
- Small charts are prepared, for participants to fill-in; 
- Pencils; 

SCHEDULE + DESCRIPTION of workshop/activity 

1. A remind about what is SWOT Analysis, a small presentation about PEST Analysis and indication to 
fill-in the received charts/templates (10min); 

2. Participants will fill-in individually the Swot Analysis (15 min) 
3. For the PEST Analysis participants will be spilt in national groups (11 groups with 2 members from 

the same country) and they will fill-in the charts– (20 min) 
4. Group preparation + presentation of the PEST Analysis – 2min/group (25 min); 
5. Evaluation and reflection in the large group (10 min); 

EVALUATION and/or REFLECTION – how/if it will be prepared 

The reflection will be done as an activity:  
Getting rid of your baggage: After having a better understanding and knowledge about their Strenghts, 
Weakness, Opportunities, Threats and the influence of Political, Economic, Socio-cultural, and Technological 
environments in which they function the participants will be able to distinguish and to have a small idea about 
a further professional development plan which can lead to an awareness about what changes or improvements 
they would like to do. Therefore the participants are invited to write down (annonimusly) on Post It’s the items 
of a baggage (what annoys them or what they are encountering issues on dealing with, what they want to 
improve or change), which might hinder their learning and participation during the TC aswell. The sources for 
this baggage can be personal or organisational. The Post Its will be collected by a volunteer or the trainer, put 
it in a bag, mix it and then each of the participants will extract one and put it on a wall, in order to be seen 
until the end of the project. 

LITERATURE (if relevant) 

WEBLINKS to interesting web-lectures about SWOT Analysis and PEST Analysis (I will use few things from here 
and in the end I would like to provide this free pdf to the participants in order to use for themselves or in the 
work with unemployed youth): 
- https://www.mindtools.com/courses/lnV924x0/PersonalDevelopmentPlanning.pdf 
Some PDFs relevant to the topic (presented during introductory lecture and put in DROPBOX folder of the TC): 
- https://www.mindtools.com/courses/lnV924x0/PersonalDevelopmentPlanning.pdf 
 

Title As an individual in a working group 1 

Theme/topic Group dynamics 

Problem being 
addressed 

How to come closer to unemployed youngsters and trigger their motivation? How to 
improve learning outcomes? 

Day  13.12.2015; Day 3; 

https://www.mindtools.com/courses/lnV924x0/PersonalDevelopmentPlanning.pdf
https://www.mindtools.com/courses/lnV924x0/PersonalDevelopmentPlanning.pdf
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Place Osilnica; Main workshop room; 

Duration 90 min 

Trainer(s) Iztok (+ Monica as co-trainer) 
 

GOALS 

1. Participants are to become (experientially) familiarised with the basics of group dynamics processes, in order 
to be better aware of them and have a better understanding of their work with groups of youngsters – to 
better understand what is happening in groups and to better understand how to mobilise proactive 
involvement of participants in such groups; 

PLANNED PARTICIPANT DYNAMICS 

Large group; 

LOGISTICS 

Chairs are to be put in a spiral (with 2 chairs more than the number of participants) and the trainer(s) are to 
be seated in completely different outer parts of the spiral. 

SCHEDULE + DESCRIPTION of workshop/activity 

- Participants are informed that the next activity will begin at 11:00 sharp! This is done already before 
going to morning break; 

- During the morning break the trainers prepare the room (all the chairs are positioned so as to together 
form a spiral – the number of chairs should be the same as the number of participants + 2 additional 
chairs); 

- At 11:00 sharp, the co-trainer opens the door to the working room and participants are invited to take 
a seat; 

- The main trainer starts the session by giving the group of participants the task of “observing and 
studying the behaviour of the group, as it is, as it happens, here and now”! 

- During the next 90 minutes all the participants are, together with the trainer and co-trainer, taking part 
in a group dynamics experience called a “T-group”, and subjected to analytical interventions from the 
main trainer. Both the trainer and co-trainer do not respond to any questions from the 
participants and make mental notes regarding all the happenings within the group, for analysis and 
clarification in the beginning of the next workshop; 

- When the time is 12:30, both the trainer and co-trainer stand-up, walk to the door and invite participants 
to lunch, together with the assurance that everything will be made clear after the lunch break and during 
the next workshop session. 

EVALUATION and/or REFLECTION – how/if it will be prepared 

Reflection is happening throughout the group dynamics “workshop”, with theoretical reflection and “evaluation” 
to take place during the next activity, after the break. 
 

Title Individual in a WORKING GROUP 2 

Theme/topic Reflection skills 

Problem being 
addressed 

How can we improve learning outcomes? How to trigger motivation (curiosity) in the 
young unemployed? 

 

Day  13.12.2015; Day 3; 

Place Osilnica; Main workshop room; 

Duration 90min 

Trainer(s) Iztok (+ Monica as co-trainer) 
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GOALS 

1. Participants are introduced to the T-group concept and Kurt Lewin, Bion`s theory of Group dynamics, as well 
as to the concept of the Johari window – all in relation to the experiences in the workshop before lunch; 
2. Participants are given the experience and opportunity of deepening their understanding of the importance 
of self-awareness and increasing their ability to appreciate how our individual differences contribute to different 
perceptions of social reality.  

PLANNED PARTICIPANT DYNAMICS 

Large group; individual group; small groups; 

LOGISTICS 

- Beforehand prepared flipchart sheets with the Johari window drawn; 
- A4 sheets of paper with printed Johari windows (25x); 
- Beforehand prepared flipchart sheets with all the main elements of Group dynamic processes written 

down; 

SCHEDULE + DESCRIPTION of workshop/activity 

- Firstly, the question of “What do you think we were doing?” is put forward and a sharing of opinions is 
encouraged (5min); 

- After initial exchanges of opinion, the idea of the workshop is presented, along with the concept of the 
T-group, and why we in fact had this behavioural “laboratory experiment” (10min); 

- Participants are then familiarised with the concept of the “JOHARI WINDOW” (10min); 
- Participants are then each given sheets of paper with a printed Johari window and invited to go into 

small groups of 4 (4 groups of 4 and 2 groups of 3) and firstly take 10 minutes individually, to reflect 
on how they experienced themselves in the group dynamics workshop before lunch – How 
they felt in the “here and now” of the group? What was going through their mind in that “here and 
now”? What are some of the moments from the exercise that they can distinctly remember as they 
touched them emotionally when they happened in the “here and now”? 

- Participants are instructed to try to put all of their observations on paper, in the part of the Johari 
window as they see fit! It is strongly pointed out that they do not need to write down or point out 
anything they perceive as being too personal to share with the small group they were assigned to. The 
point is not to share personal past experiences, but to share our experiences as we had 
them in the “here and now” in our working group and to continually focus not on others but on 
themselves. What is also pointed out at this time is the unwritten law of functioning in groups – the 
more of yourself you give into the group, the more you have a chance to get back (this is said to 
encourage exchange of experiences) (10min); 

- After 10minutes of personal reflection, they are invited, within their small working groups, to share their 
observations of themselves and how they filled-out their Johari windows, as well as to discuss and 
exchange opinion about their observations. It is again pointed out that NO ONE IS ALLOWED TO 
ANALYSE ANOTHER MEMBER`s EXPERIENCE, but to CONTINUOUSLY FOCUS ON 
THEMSELVES and now, within the small working group, also on HOW OBSERVATIONS OF OTHERS 
might bring them additional insights about themselves if they connect them with their own personal 
observation. Everyone should focus on their own Johari window sheet and see if perhaps they observe 
anything emerging in the “BLIND” or “BLIND AND HIDDEN” part of the window (25min); 

- After time for discussion is up, everyone is invited to the big circle and the question is put forward how 
was the exercise for them and if they observed anything interesting (5-10min); 

- For closure of the workshop, Bion`s observations in groups and the basics of his group dynamics theory 
are presented, with parallels being made with the happenings which took place during the group 
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dynamics activity before lunch. Also the “blind and hidden” part of the Johari window is mentioned in 
connection with the basic assumption processes (20min); 

- At the very end of the workshop, it is pointed out that after the break, we will focus even more 
pragmatically on how perspectives mean living in difference realities, as we will focus on Cross-Sectorial 
Cooperation and Corporate Social Responsibility. 

EVALUATION and/or REFLECTION – how/if it will be prepared 

Reflection is the key element in this workshop, so it will be done on many levels: 
1.) Participants will remember and reflect on what happened in the workshop before lunch (in a large 

group); 
2.) Participants will reflect on how they felt and what they experienced during the workshop before lunch 

(individually); 
3.) Participants will reflect on themselves as they listen to how their colleagues felt and experienced the 

workshop before lunch (in a small groups); 
4.) If participants turn to be exceptionally reflective and we will be running out of time, it will be mentioned 

that there will still be additional time for personal reflection during the evening reflection groups; 

LITERATURE (if relevant) 

List of suggested literature for further reading: 
 Experiences in Groups (W.R. Bion, 1961); 
 The Psychoanalysis of Organizations (Robert De Board, 1978); 
 Group Psychotherapy: The Psycho-Analytic Approach (S.H. Foulkes and E.J. Anthony, 1957); 
 The Theory and Practice of Group Psychotherapy (Irvin D. Yalom, 1970) 
 Dynamics of Group Psychotherapy (S.R. Slavson, 1979) 

 

Title Cross Sectorial Cooperation & Corporate Social Responsability 

Theme/topic Social Responsibility, Cross Sectorial Cooperation  

Problem being 
addressed 

What is Cross Sectorial Cooperation? What is Corporate Social Responsibility? What is 
the relation between NGO environment and CSC/CSR?  

Day  13.12.2015 (Day 3) 

Place Osilnica; All rooms of the venue (small groups) + outside; 

Duration 90 min 

Trainer(s) Monica (+ Iztok as co-trainer) 
 

GOALS 

1. To inform participants regarding Cross Sectorial Cooperation, Corporate Social Responsibility and what is 
the relation between these two areas and the NGO environment, to see the opportunities and the importance 
of a social responsibility nowadays. 
2. Participants will acquire a better understanding and awareness about the necessity of cooperation 
between different sectors and the mechanism of corporates social responsibility actions, which will provide 
them necessary info in their further work with unemployed youth.  
3. Participants will be aware about the job requirements in this area (through an activity where they will identify 
the requirements under the facilitator coordination), where NGO members could have more opportunities to 
work, due to their volunteering experience at NGO. The relation between NGO and CSR will be presented.   

PLANNED PARTICIPANT DYNAMICS 

- Large group (lecture); 
- Debate 
- Reflextion 

LOGISTICS 
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- Flipchart pre-prepared;  
- Videoprojector; 
- Pencils; 

SCHEDULE + DESCRIPTION of workshop/activity 

- A video presentation/ or powerpoint about CSC and CSR and also a lecture (30 min); 
- Groups will be splitted in two teams and prepared for a debate with the theme: Can we speak about 

CSR as a new trend in the labour market? (10 min for each team to prepare the argumentation, one 
team will be pro and the other one against) then they will have 10 min to debate. The splitting will be 
done by using an energizer or group splitting game. (20 min); 

- After the debate the group will gather, an energizer will be done (like fruit salad or something similar, 
which involves movements) then the group will be splitted in 2 teams with 5 members and 2 teams with 
6 members. They will have to prepare the job requirements for an CSR worker. (15 min) 

- Each team will present their work. The way of presentation is a free choice, but they have to fit in 3 
min/each team. (12 min) 

- Evaluation and reflection in the large group . (10 min); 

EVALUATION and/or REFLECTION – how/if it will be prepared 

The reflection will be done as an activity: feed-back providing as a speed dating. They will write 1-2 keywords 
regarding this workshop and read it in the large group. 
 

Title Personal Swot Analysis (self awareness) 

Theme/topic Personal Swot Analysis 

Problem being 
addressed 

Who am I? What are my strength, weakness, opportunities and threats?  
How can I help others if I don’t know myself? 

Day  12.12.2015 (Day 2) 

Place Osilnica; All rooms of the venue (small groups) + outside; 

Duration 60min 

Trainer(s) Monica (+ Iztok as co-trainer) 
 

GOALS 

- To inform the participants about the concept of SWOT analysis and also about a part of Johari Window 
(theory), the relation between knowing themselves in order to help others and how to use the SWOT 
Analysis when working with unemployed youth.  

- Participants to share and experiment a self-reflexition with others; 
- Participants will acquire a better understanding and awareness about themselves, at least a 

clear one) which will provide them necessary tool in their further work with unemployed youth.  

PLANNED PARTICIPANT DYNAMICS 

- Large group (lecture); 
- Individual work (fill-in the form that will receive); 
- Small groups presentation/shared content. 

LOGISTICS 

- Flipchart pre-prepared;  
- Small charts are prepared, for participants to fill-in; 
- Pencils; 

SCHEDULE + DESCRIPTION of workshop/activity 

- Small presentation about what is SWOT Analysis/Johari Window and indication to fill in the received 
charts (10min); 

- Division into small groups – 11 groups of 2 persons (10 min) using The Atoms game.  
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Game Description: Participants are free to move in the large plenary room. They are invited to imagine to be 
crazy atoms moving in a vacuum. Music is played. When music stops, the coordinator (who does not play the 
game) says a number aloud. Participants must quickly create clusters according to the number provided by the 
coordinator (for example: if groups of 4 members are needed, the coordinator says 4). It is advisable to let 
participants play with different numbers before giving the number needed. 

- Individual preparation + writing down personal strategies (15 min); 
- Group work - sharing their SWOT Analysis (10 min – max 5 min per individual ); 
- Evaluation and reflection in the large group (10 min); 

EVALUATION and/or REFLECTION – how/if it will be prepared 

After all sharing of Personal and Individual SWOT analysis is completed, participants will share how they felt, if 
it was easy or difficult for them to fill in the chart and then they will share their feeling about sharing this 
personal and invididual SWOT analysis (it was confortable, it was weird, it was easy) and in this way participants 
would be able to see the complexity of this activity. 
 

Title As an unemployed individual in society 1 (my place and my feelings) 

Theme/topic Nihilism among young people 

Problem being 
addressed 

Lack Of Personal Motivation; Coming Closer To Unemployed Youngsters; 

Day  12.12.2015 (Day 2) 

Place Osilnica; Main workshop room; 

Duration 90min 

Trainer(s) Iztok (+ Monica as co-trainer) 
 

GOALS 

1. For participants to become acquainted with the phenomenon of “nihilism”, how it is strongly present among 
today`s youth, how it contributes to a self-deprecating lifestyle, contributing to stagnation in unemployment, 
and how a momentous effect it can have on the quality of life; 
2. Participants to have the opportunity to reflect on the phenomenon of “nihilism” in their own life and as they 
observe its presence within their local communities of youngsters, especially among the unemployed; 

PLANNED PARTICIPANT DYNAMICS 

Large group; small groups; 

LOGISTICS 

- Flipcharts, prepared based on the literature of Italian philosopher, sociologist and psychoanalyst 
Umberto Galimberti; 

- Notes and pencils; 

SCHEDULE + DESCRIPTION of workshop/activity 

- Participants are introduced to the concept of nihilism and its excessive emergence among young people 
in today`s western societies (45min); 

- Participants are divided into small groups, to discuss the topic and reflect on 1.) Their personal 
resonance to this phenomenon and their experience of this feeling; 2.) the presence of this phenomenon 
within their local environments and among the youngsters they are in daily contact with (30min); 

- The floor is given to a presentation of their discussions and a discussion within the large group of all 
participants ensues (15min);  

EVALUATION and/or REFLECTION – how/if it will be prepared 

The activity is itself a reflective one, however, there is also time for additional reflection offered within the 
context of the reflection groups taking place at the end of the daily programme. 

LITERATURE (if relevant) 
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- Umberto Galimberti, On nihilism and the young (“L'ospite inquietante: Il nichilismo e i giovani” – not in 
English); 

 

Title Individual in Society 2 - Stepping out of the comfort zone 

Theme/topic Personal Development 

Problem being 
addressed 

Finding solution to the problems, sharing with others, working in a group 

Day  12.12.2015 (Day 2) 

Place Osilnica; All rooms of the venue (small groups) + outside; 

Duration 90min 

Trainer(s) Monica (+ Iztok as co-trainer) 
 

GOALS 

- To create a connection between participants;  
- To make participants get to know each other better and to feel comfortable to share their problems with 

just-known persons;  
- The purpose of this activity is to "let go" of continuing distracting concerns or problems, at the same 

time providing a vehicle to enable other team members to suggest solutions to those issues.  

PLANNED PARTICIPANT DYNAMICS 

- Individual work (writing down the problems that they encounter in areas related with the topic); 
- Small groups  

LOGISTICS 

- Paper 
- Pencils 
- Empty/clean receptacles or waste baskets 

SCHEDULE + DESCRIPTION of workshop/activity 

Instructions: 
This activity can be used at any time during the regular staff or departmental meeting, team meeting, or any 
other type of meeting. 

1. Introduce the exercise by acknowledging that most of us tend to have "nagging" work problems or 
concerns, or other distractions that just won't go away. Tell your team that this is the time to "pack up" 
those problems and toss them away for a while.  
(5 minutes) 
2. Ask each person to think of such a problem or concern -- either on the topic or subject being discussed 
or on any other general work issue that is bothering them. Caution against items of an interpersonal nature, 
e.g. frustration with boss, disagreements with a co-worker, etc. (5 minutes) 
3. Each person then writes his/her problem on a notepad or sheet of paper. They then "pack up" their 
troubles, i.e., crumple up the papers and toss them into the waste basket. 
4. After all the papers are in receptacles, form groups of 3 (7 groups of 3 and 1 group of 4) and have 1 
person from each group pick out a crumpled sheet from the basket. 
5. The trio now "owns" that problem and is given 15 minutes to write down and discuss as many possible 
solutions as they can in that timeframe. 
6. Each group then reads their problem to the whole team and reports their solutions. (40 minutes, 5 
minutes/each team). Additional suggestions from others in the team presentation could be (3 minutes of 
debate of the group for each team: 24 minutes). 
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EVALUATION and/or REFLECTION – how/if it will be prepared 

After sharing the “problems” and finding some solutions the group will realize in the end of the activity that 
sometimes our problems could be solved easier if they are shared.  
 

Title Stress and relaxation strategies (exchanges and explorations) 

Theme/topic Relaxation strategies 

Problem being 
addressed 

How to improve learning outcomes? 
How to help with triggering of motivation in unemployed youngsters? 

Day  12.12.2015 (Day 3) 

Place Osilnica; All rooms of the venue (small groups) + outside; 

Duration 90min 

Trainer(s) Iztok (+ Monica as co-trainer) 
 

GOALS 

1. Participants to be informed about the key negative/positive aspects of stress (theory), the importance of 
having developed good relaxation strategies, and why this is especially important when working with 
unemployed youth; 
2. Participants to prepare dissemination material for the “PRO-PER development” booklet (a list with 
descriptions of personal relaxation strategies); 
3. Participants to share and experiment with different relaxation strategies; 
4. Participants will acquire a deeper insight into their own way/style of relaxing and also have a first-hand 
experience of our individual differences (different relaxation styles); 

PLANNED PARTICIPANT DYNAMICS 

- Large group (lecture); 
- Individual work (writing down personal relaxation strategies); 
- Small groups  

LOGISTICS 

- Projector equipment for PREZI presentation; 
- Small charts are prepared, for participants to write in them descriptions of their personal relaxation 

strategies (IMPORTANT: to write with CAPITAL LETTERS); 
- Pencils; 

SCHEDULE + DESCRIPTION of workshop/activity 

- PREZI introduction to STRESS and workshop (10min); 
- Division into small groups – 2 groups of 6 + 2 groups of 5 (3min); 
- Individual preparation + writing down personal strategies in a format applicable for the booklet (7min); 
- Group work - sharing of personal relaxation strategies (60min – max 10min per individual – 5min 

introduction + 5min of experience); 
- Evaluation and reflection in small group (5min); 
- Evaluation and reflection in the large group (5min); 

Extra note: In group work it is important to divide 3 tasks between small group members, one shifting 
throughout the workshop and 2 constant ones - one presenting and coordinating + one checking and managing 
time + one coordinating reflection in the small group and reporting about it in the large group (just a 1 minute 
report). 

EVALUATION and/or REFLECTION – how/if it will be prepared 

After all sharing of personal relaxation strategies is completed, participants will “huddle up” in their small groups 
and briefly discuss about how the experience was for them and if any of them has made any interesting 
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observations/personal insights during the activity (for example: experiencing difficulties when needing to relax 
to someone else`s relaxation strategy; insights into one`s personal relaxation style; etc.). 
 

 

 

Title Developing Entreprenurial Capacities 

Theme/topic Entrepreneurial Skills 

Problem being 
addressed 

What are the Entrepreneurial Skills? How can help us? Are they usefull only for 
entrepreneurs or have impact in our daily use?  

Day  14.12.2015 (Day 4) 

Place Osilnica; All rooms of the venue (small groups) + outside; 

Duration 90 min 

Trainer(s) Monica (+ Iztok as co-trainer) 
 

GOALS 

1. To inform participants about the entrepreneurial skills: what are, how  can be develop and where they have 
applicability. The point the relevance of daily use.   
2. Participants will acquire a better understanding and awareness about their own entrepreneurial 
skills. They will be able to discover it through activities and then to develop further. Also as youth workers 
they will be informed about methods and activities which can lead participants to discover their own skills to be 
used in their work with unemployed youth.  

PLANNED PARTICIPANT DYNAMICS 

- Large group (lecture); 
- Game activities – I didn’t decide yet which games I should use.  
- Reflexion 

LOGISTICS 

- Flipchart pre-prepared;  
- Videoprojector – not a must.  
- Pencils; 

SCHEDULE + DESCRIPTION of workshop/activity 

- A theoretical presentation about what are the entrepreneurial skills. (10 min); 
- A funny video (if it will be possible) about what are the entrepreneurial skills (3-5 min); 
- An individual quiz/questionnaire about entrepreneurial skills. (10 min); 
- The group will be splitted in 3 groups of 4 person and 2 groups of 5 person, they will receive a task to 

present in a creative way one entrepreneurial skills. (Each team will delegate a representative. The skills 
will be written on a post-it, in a bag and each leader of a team will extract one. The leader will receive 
indication from the trainers, like details on that skill which will help him coordinate his team in order to 
creatively present that skill. (2 min – for leaders to clarify the task = 10 min). + 20 min of 
preparation = 30 min. 

- Each team will present their work. The way of presentation is a free choice, but they have to fit in 3 
min/each team. (15 min) 

- Evaluation and reflection in the large group . (10 min); 

EVALUATION and/or REFLECTION – how/if it will be prepared 

The reflection will be done as an activity It was …: The big group is divided in paird and participants receive 
2’ to interview each other (1' for each one of them). At the end of that time each person introduces each other's 
feedback about the workshop in 30’. (12 min) 
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Title A hero`s journey 

Theme/topic Personal motivation; 

Problem being 
addressed 

How to trigger personal motivation? 
How to come closer to unemployed youth in a way that will address their personal and 

professional development? 

Day  14.12.2015; Day 4; 

Place Osilnica; Outside – taking a walk; 

Duration 90 min (11:00 – 12:30) 

Trainer(s) Iztok 
 

GOALS 

1. To understand the Hero`s journey process and to come in better contact with one`s personal life 
“mission/meaning” in life; 
2. To reflect on personal moments in life which correspond to the stages in the Hero’s Journey; 

PLANNED PARTICIPANT DYNAMICS 

Large group; Work in pairs; Individual work; 

LOGISTICS 

- Blindfolds/eye patches; 
- Sheets of paper (24); 
- Pen`s (24); 

SCHEDULE + DESCRIPTION of workshop/activity 

- Participants are briefly introduced to Joseph Campbell’s pattern of narrative, the hero’s journey, and 
they are presented with the main stages and elements that are part of this story: the test, allies and 
enemies, the approach, the ordeal (the greatest challenge, confrontation with the greatest fear), the 
reward, the road back, the resurrection, and finally the return with the elixir (20min); 

The activity itself is a group walk in nature with several stations where participants experience the Hero’s 
Journey and reflect on personal moments. They make pairs and share personal experiences while walking: 

- Ordinary world: A moment of confusion, a cross-road in life; 
- The call to adventure: A situation which called the person to act, to do something “bigger/larger than 

themselves”; 
- Refusal of the call: A moment when the person refused to take the call and the reasons why; 
- Meeting with the mentor: Sharing about a mentor we had. Here, one person in the pair was 

blindfolded and the other had to guide her while walking; 
- Crossing the threshold: Participants cross a physical space which represents the threshold; 
- The challenge: Participants are told that they should find their challenge somewhere around after they 

cross the threshold. The facilitators place a piece of paper on a tree with the message “What is your 
mission?” written on it. 

- The mission: After they find the paper, they again form pairs and discuss about their mission in life 
while returning to the training place; 
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During the activity, pairs are changed frequently so that participants can interact with as many other people as 
possible; 
We started with:  

- Speak about a moment in your life when you felt that you are at a cross road (20min); 
- Speak about a moment when you were a mentor for someone and someone was a mentor for you 
(20min); 
- Speak about a moment when you refused OR accepted your calling (20min); 

Then we also enter in the "forest" and we cross the river. There it is written, “What is your meaning or mission 
in life?” And there is a moment of silence and reflection (5min); 
We also have a moment when the whole group stops in front of a big rock/cliff and you have to think of a big 
challenge/obstacle in our life and then speak about it with someone (a partner); 
When we have the question with the mentor, one person is blindfolded and the other person in the pair leads 
the first person while talking. 

EVALUATION and/or REFLECTION – how/if it will be prepared 

The activity in itself is a reflective activity as it encourages a personal life reflection and our own 
personal/professional processes. 
Reflection about the activity itself is left for the evening and the reflection groups. 

LITERATURE (if relevant) 

- Joseph Campbell: A hero with a thousand faces (2008); 
 

Title How to create an online educational course? 

Theme/topic Online educational course 

Problem being 
addressed 

What is an online educational course? Are they usefull only for unemployed youth? How 
can an youth worker create a short and fast online course?  

Day  14.12.2015 (Day 4) 

Place Osilnica; All rooms of the venue (small groups) + outside; 

Duration 90 min 

Trainer(s) Monica (+ Iztok as co-trainer) 
 

GOALS 

1. To inform participants about the trends in education, about the online courses and how attending an online 
course could have impact in our lives and helps us to improve skills and abilities.  Also the participants will be 
provided with some online educational platforms, where they can access free online courses and also can pass 
this information to the unemployed youth, in order to help them build their own professional path.  
2. Through this workshops participants will acquire a better understanding and awareness about the 
online courses. They will be able to understand the structure and how to prepare the syllabus for a course. 
This will be explored with the help of non-formal methods, such as the Marshmallow activity. The Marshmallow 
Challenge is a remarkably fun and instructive design exercise that encourages teams to experience simple but 
profound lessons in collaboration, innovation, creativity and structure.  
3. To provide the tool for creating a short and fast online course, through the application coursmos 

PLANNED PARTICIPANT DYNAMICS 

- Large group (presentation); 
- Game activities – Marshmallow Challenge.  
- Reflexion 

LOGISTICS 

- Flipchart pre-prepared;  
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- For Marshamallow activity:  5 teams with 20 spaghetti sticks, 1 yard of tape, 1 yard of string, 1 
marshmallow. Total request: 100 spaghetti sticks, 5 yards of tape, 5 yards of string, and 5 marshmallow.  

SCHEDULE + DESCRIPTION of workshop/activity 

- A video about “What Is Taking an Online Course Like?” (5 min); 
- A small group talk about the video, kind of an reflexion about it (5-10 min); 
- A presentation about how to create an online course. (10 min); 
- The group will be splitted in 3 groups of 4 person and 2 groups of 5 person for the marshamallow 

activity: in 20 minutes, teams must build the tallest free-standing structure out of 20 sticks of 
spaghetti, one yard of tape, one yard of string, and one marshmallow. The marshmallow needs to be 
on top. 

- In the end they will receive a task to present in a creative way the structure of their work.(10 min for 
preparing the structure). (30 min) 

- Each team will present their work. The way of presentation is a free choice, but they have to fit in 3 
min/each team. (15 min) 

- Evaluation and reflection in the large group . (10 min); 

EVALUATION and/or REFLECTION – how/if it will be prepared 

The reflection will be based on a free talk with the participants about the activity and about the structures of a 
training course. 

LITERATURE (if relevant) 

WEBLINKS to interesting web-lectures about online courses: (I still have to decide on it) 
- the video link: https://www.youtube.com/watch?v=77mBrfvtWao  
- for online courses platforms and websites: https://medium.com/life-learning/the-37-best-websites-to-learn-
something-new-895e2cb0cad4  
 

Title My life, a masterpiece 

Theme/topic Personal motivation; Movies as non-formal learning tools; 

Problem being 
addressed 

How to trigger personal motivation? 
How to come closer to unemployed youth? 

What could be considered the essence of an “entrepreneurial mentality”? 

Day  14.12.2015; Day 4; 

Place Osilnica; Main working room; 

Duration 
135 min (we start 15min into the break + we take 30min out of the reflection group, 

which will end at 19:15 on this day) 

Trainer(s) Iztok 
 

GOALS 

1. Participants to become familiarised with the possibility of using movies as non-formal learning tools, 
especially valuable when in contact with unemployed youngsters; 
2. Participants to experience, by way of movie watching, a personal motivational and transformative 
experience – realizing that regardless of the obstacles we are presented in life, there is always room for 
development and there are always opportunities of finding/attributing meaning to any situation, as long as 
there is motivation and enthusiasm; 

PLANNED PARTICIPANT DYNAMICS 

Large group; Individual work; 

LOGISTICS 

- Projector equipment; 

https://www.youtube.com/watch?v=77mBrfvtWao
https://medium.com/life-learning/the-37-best-websites-to-learn-something-new-895e2cb0cad4
https://medium.com/life-learning/the-37-best-websites-to-learn-something-new-895e2cb0cad4
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- Movie “Inside I`m dancing”; 
- Sheets of paper (44) + envelopes (22); 

SCHEDULE + DESCRIPTION of workshop/activity 

- Introduction to the activity and clarification of its meaning + a brief insight into using movies as non-
formal learning tools (5-10 min); 

- Watching the movie “Inside I`m dancing” (100 min); 
- After watching the movie all the participants will be given sheets of paper, an envelope and 30 minutes 

time to write their own letters to themselves. At this point, they will also be asked if they would like for 
us to send us the letters to them by post (in which case they need to write their address on the envelope) 
or if they would like to take their envelopes with them right now (30 min); 

EVALUATION and/or REFLECTION – how/if it will be prepared 

The personal reflection will take place after the watching of the movie by way of writing personal letters to 
themselves.The professional reflection will take place during the reflection groups, when time will also be given 
specifically to the opportunities and ways of using movies as a non-formal learning methodology (example: 
organizing movie screenings, combined with workshops and/or activities organized for unemployed youngsters; 
reflecting on the understanding of the essence of an entrepreneurial mentality by way of the subject Rory from 
the movie; etc.). 

LITERATURE (if relevant) 

- Name of the movie we will be watching: “Inside I`m dancing”; 
ADDITIONAL EXAMPLES on using movies as (more in-depth) non-formal learning tools: 

- The link to the youtube video of Dr. Karl Golling`s brief introduction to ways of using movies as tools 
for learning a specific subject (offer to watch the 10min video during the evening`s movie night); 
https://www.youtube.com/watch?v=EnVARmZxA-U  

- Slavoj Žižek`s documentary “The perverts guide to cinema” and “The pervert`s guide to ideology”; - 
https://www.youtube.com/watch?v=mL5McgLd-xw , 
https://www.youtube.com/watch?v=YJ897SCgsEY  

 

Title Activity design 

Theme/topic Effective “learning by doing” 

Problem being 
addressed 

How to prepare, develop and facilitate workshops designed for the implementation of 
the “PRO-PER development” concept 

Day  16.12.2015 (Day 6) 

Place Osilnica; All rooms of the venue (small groups) + outside; 

Duration All day 

Trainer(s) Monica + Iztok 
 

GOALS 

1. Participants to improve in their skills of preparation, design and implementation of workshops, specifically 
oriented for the facilitation of a PRO-PER learning experience; 
2. Participants to become empowered and encouraged to be proactive in their work with youngsters; 
3. Participants to experience themselves as leaders by facilitating non-formal learning experiences, specifically 
designed so as to address the needs of unemployed young people; 

PLANNED PARTICIPANT DYNAMICS 

- Large group (presentation of the task); 
- Small groups (preparation, design and facilitation of workshops for other participants); 

LOGISTICS 

- Flipchart (for presentation of the task + for presentation of the workshop designs); 

https://www.youtube.com/watch?v=EnVARmZxA-U
https://www.youtube.com/watch?v=mL5McgLd-xw
https://www.youtube.com/watch?v=YJ897SCgsEY
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- Workshop preparation sheets for all the groups, to facilitate an easier overview of the workshops 
design and their management; 

- A variety of props for implementation of prepared workshops; 

SCHEDULE + DESCRIPTION of workshop/activity 

- Participants are introduced to the task they need to perform (15min); 
- Division into small groups on the principle of 1-2 more experienced participants together with 1-2 less 

experienced participants (15min); 
- Work in small groups  (150min); 
- Implementation and facilitation of workshops prepared in small groups (180min); 

EVALUATION and/or REFLECTION – how/if it will be prepared 

Evaluation and reflection should be included within the workshop design and should to a certain extend be 
performed within the 30min frame of each workshop. Additional reflection is facilitated within the reflection 
group, after all the daily activities have taken place. 
 

Title International project planning 

Theme/topic International partnership building and project planning 

Problem being 
addressed 

Facilitation of an environment with optimal conditions for partnership building between 
representatives of different organizations  

Day  17.12.2015 (Day 7) 

Place Osilnica; main seminar room; 

Duration 90 min 

Trainer(s) Iztok (+ Monica as co-trainer) 
 

GOALS 

1. To provide for the participants an open space with a specific purpose of connecting their local NGO work and 
volunteering with ideas for international youth projects which they could create together with their NGO 
colleagues from other countries; 

PLANNED PARTICIPANT DYNAMICS 

- Large group (presentation of the task); 
- Small groups (discussions and exchanges of project ideas); 

LOGISTICS 

- Flipcharts (for facilitation of group work and discussion on a variety of different projects); 

SCHEDULE + DESCRIPTION of workshop/activity 

- A discussion is opened within the whole group on the most optimal way of facilitation of the 
“international project planning” activity and partnership building (10min); 

- A set of flipcharts are prepared with respect to the mutually agreed upon way of facilitation of the 
activity, mainly with respect to the participants experience in international youth work and they wishes 
for international project creation. The flipcharts are laid on the floor, so that group work in smaller 
groups is facilitated throughout the seminar room (10min); 

- Discussions and ideas are implemented within small groups, with everyone having the option of “circling” 
around and being present in all of the small groups at least for a short period of time if they so choose 
– or, alternatively, if they have a firm focus on specific international project work the discussion of which 
is happening within a single working group, they can choose to remain within that circle (70min); 

EVALUATION and/or REFLECTION – how/if it will be prepared 

Trainers help with the facilitation of work and discussion being implemented in all of the working groups and 
reflect on their process of working if needed. 
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Title YouthPass creation + Europass CV Exploration 

Theme/topic YouthPass certificate + Europass CV 

Problem being 
addressed 

What is an Europass CV, what is YouthPass certificate? What are the roles of both in the 
unemployability situation?  

Day  14.12.2015 (Day 4) 

Place Osilnica; All rooms of the venue (small groups) + outside; 

Duration 90 min 

Trainer(s) Monica (+ Iztok as co-trainer) 
 

GOALS 

1. To inform participants about tools that are available to present their skills and qualifications: europass cv 
and youthpass Certificate, how to use it and what are the benifits, such as supporting the employability of 
young people and of youth workers by documenting the acquisition of key competences on a certificate. 
2. Through this workshop participants will acquire a better understanding and awareness about the 
skills and qualification.  They will be introduced to the key life competencies for life long learning and 
through non-formal methods they will have a better understanding of these key competencies and the impact 
of it in the labour market.  
3. To provide the methods and the understanding of using the Europass CV and the Youthpass certificate so 
that the youth workers could implement in their projects with youth and also in other Erasmus+ Projects. 

PLANNED PARTICIPANT DYNAMICS 

4.) Large group (presentation); 
5.) Large room with eight tables/areas simulating the islands.  
6.) Reflexion 

LOGISTICS 

- Flipchart pre-prepared;  
- Videoprojector – a must.  
- For YOUTHPASS-PORTS -  Materials needed: 
- Hard copies of the YOUTHPASS-PORTS (1 per group) 
- Task cards (competences) 
- 1 eight-sided die per group 
- Coloured markers 
- Masking Tape  
- Cardboard 
- Hand out with card game instructions 
- Handouts with Math problem 
- Tangram game 
- Plasticine 
- Paper 
- Coloured paper 
- Glue 
- Rubber stamp (to validate the passport) 
- Scissors 
- Computer 

SCHEDULE + DESCRIPTION of workshop/activity 

- A presentation about Europass CV + Video Integration (1st a video and then the explication of Europass). 
(10 min); 

- A video about “Mother Skills” (5 min); 
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- Energizer – for splitting in groups (5min) - The group will be splitted in 6 groups of 3 person and 1 
group of 4 persons for the YouthPass Islands activity.  

- YouthPass Island (30 min) 
- Debriefing about the game and its relevance to the competences and the project + Presentation and 

discussion about 8 key competencies + Explanation about Youthpass process during project (20 min) 
- Fill-in the the youthpass competencies into a form or into the application. (20min) 

Description: YOUTHPASS ISLANDS 
- The objective of this activity is to introduce Youthpass and its competences as a tool for self-assessment 

of the learning process The objective of the game is for each team to get their “YOUTHPASS-PORT” 
stamped, after visiting each island and fulfilling certain tasks related to each one of the 8 key 
competences. This is a “learning-by-doing” activity where the main aspects of Youthpass are addressed 
and discussed during the game and the debriefing. 

- DEPARTURE DAY: Draw 8 islands (with masking tape) on the floor that correspond with the 8 key 
competences and place one task card and the necessary materials and equipment on each island. Every 
group gets one empty passport divided in 8 sections and 1 die.  

- Explain the objective of the game. The objective of the game is to get the passport stamped on the 8 
different island icons within 45 minutes. (Each icon represents 1 key competence)  

- Once they roll the die, they go to the island with the task card that matches the icon they got on the 
die. If there is another team on the island, they have to roll the die again until they find a vacant island 
they have not visited before.  

- The game ends when everybody has the 8 stamps or when the time is over.  

EVALUATION and/or REFLECTION – how/if it will be prepared 

Debriefing and Discussion: 
a) Debriefing about the game and its relevance to the competences and the project;  
b) Presentation and discussion about 8 key competencies;  
c) Explanation about Youthpass process during project 

LITERATURE (if relevant) 

WEBLINKS to interesting web-lectures about online courses: (I still have to decide on it) 
- the video link: https://www.youtube.com/watch?v=dThUq1z4hWs (mother skills) 
https://www.youtube.com/watch?v=aJ9hBiri2cc (europass skills) 
- https://www.youthpass.eu/en/youthpass/downloads/youthpass-unfolded/ - the booklet of Youthpass 
activities (includes also the YOUTHPASS Islands) 
 

Title Summing up + closing 

Theme/topic Final official reflection of the training course 

Problem being 
addressed 

A PRO-PER finalization of a working week spent together on the training course 

Day  17.12.2015 (Day 7) 

Place Osilnica; main seminar room; 

Duration 90 min 

Trainer(s) Iztok (+ Monica + all the participants) 
 

GOALS 

1. To facilitate a PRO-PER closing of a week`s working together, both with respect to the individual learning 
processes as well as emotional processes which took place within the context of the training course; 

PLANNED PARTICIPANT DYNAMICS 

7.) Large group; 

https://www.youtube.com/watch?v=dThUq1z4hWs
https://www.youtube.com/watch?v=aJ9hBiri2cc
https://www.youthpass.eu/en/youthpass/downloads/youthpass-unfolded/
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LOGISTICS 

- Empty flipchart sheets; 
- Picturesque cards from the DIXIT board game; 

SCHEDULE + DESCRIPTION of workshop/activity 

- A circle is made with all the chairs with empty white flipcharts being laid on the floor in the middle of 
the circle. Participants are invited to take a seat and close their eyes. The trainer facilitates a guided 
phantasy, taking them, in their minds, to the very beginning of hearing about the idea of the project, 
through all the processes which lead to them coming here and throughout the week of activities, all 
leading them to this particular point in time, when it is time to say goodbye and continue onwards on 
their individual personal as well as professional paths (Xmin); 

- After the guided phantasy is finished, participants are invited to open their eyes (in their own individual 
rhythm) and, when they open them, to choose one picturesque card among those laid in front of them. 
They are encouraged to choose a card which, through its symbolism, either best resonates with how 
they feel at this particular point or one which best resonates with their whole weekly personal and 
professional learning experience (Xmin); 

- After everyone has choose a card for himself/herself, the floor is opened for everyone to present their 
card, how it resonates with them, and also their experience of the week as well as how they feel in this 
particular moment (Xmin); 

- After this final reflection and weekly evaluation is over, a group photo is taken and free time is given 
for everyone to prepare for the final (this time “gala”) dinner; 

EVALUATION and/or REFLECTION – how/if it will be prepared 

The activity is itself a reflective and evaluative one, with respect to the whole training course experience. 
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PRO-PER development 

SLOVENIA - DISSEMINATION 

 

Title “Stress – lecture with experiential work on stress patterns” 

Theme/topic Stress 

Problem being 
addressed 

Everyday stress experienced by youngsters, preventing them from being more proactive. 
Unrecognised stress patterns, causing an array of physical as well as mental health issues 

among youngsters. 

Day  28.1.2016 

Place Ljubljana; seminar room of CORP institute; 

Duration 90min 

Trainer(s) Iztok 

 

GOALS 

1. Participants to become informed about the evolutionary purpose of our body`s stress response as 
well as its manifestations within hierarchic social structures; 

2. Participants to become informed and aware of the workings of anticipatory stress responses, which 
sometimes represent neurotic patterns manifesting themselves through our projective way of 
functioning; 

3. Participants to have the experience of using and later on also sharing their reflection about their 
individual stress-inducing situations and to have the opportunity of using the knowledge acquired 
throughout the lecture to better understand their own neurotic stress patterns; 

PLANNED PARTICIPANT DYNAMICS 

- Large group; 
- Individual work; 
- Work in small groups (3 or 4); 

LOGISTICS 

- Projector equipment; 
- Folders with worksheet papers + additional empty papers; 
- Pencils; 

SCHEDULE + DESCRIPTION of workshop/activity 

- PREZI introductory interactive lecture to evolutionary and psychoanalytic understanding of STRESS 
(45min); 

- Individual reflection of a stressful situation of each person`s choosing (participants are encouraged to 
choose a situation which appears to them as being most “inflated” by their own neuroticism and write 
it down on the exercise sheets, describing it as thoroughly as possible) (15min); 

- Participants are divided into small groups of 3 and encouraged to share between themselves their 
described stressful situations. It is strongly emphasized that no one should be pushed into sharing any 
more than what they feel comfortable with and also there is a rule: when someone is sharing their 
“story”, the only comments allowed are QUESTIONS. An analogy is also pointed out between this 
exercise and the grooming and mutual nurturing among baboons, beforehand mentioned within the 
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lecture. Participants should keep their own time and make sure that everyone has had their turn within 
the specified timeframe (15min); 

- Participants are taken into a “guided phantasy” experience, facilitated by the trainer, taking them, with 
their eyes closed, through a reflective journey into their childhood years, their elementary school years 
and their secondary school years, and encouraged to reflect on their attitude towards social relations 
(specifically, with strangers, acquaintances and friends) and their attitude towards performance of tasks 
(specifically, school tasks and tasks they had to perform at home). As this internal trip is taking place, 
the facilitator also several times points out that the aim of this exercise is to gain insight into their stress 
patterns at a time when they were still much clearer and “purer”. After the exercise is finished, the 
facilitator point out that this is an exercise that they can also perform themselves anytime, when they`ll 
be struggling with something and they`ll find themselves at a loss of understanding of why they are 
even having such a struggle with something. (15min); 

EVALUATION and/or REFLECTION – how/if it will be prepared 

Reflection is being used as one of the tools within the interactive lecture and exercises that follow. Also, after 
the end of the event, all participants are asked to give a quick feedback with regards to how they experienced 
the event and if hopefully they`ve gotten something out of it as a learning experience. 

LITERATURE (if relevant) 

Link to a few websites on stress, used as a reference: 
https://www.youtube.com/watch?v=eYG0ZuTv5rs  
http://greatergood.berkeley.edu/gg_live/science_meaningful_life_videos/speaker/robert_m._sapolsky/robert_
m._sapolsky_the_psychology_of_stress/  
http://news.stanford.edu/news/2007/march7/sapolskysr-030707.html  
Next to information on stress from research by Sapolsky, also beforehand knowledge of psychodynamics of 
stress patterns is used when preparing and conducting the activity. 

LINK to websites advertising the event (if relevant) 
https://www.facebook.com/psihoterapijacenter.si/posts/926098800819552  

http://www.psihoterapijacenter.si/novice/predavanje-in-izkustveno-delo-s-stresom  

PHOTOS of the event (3-4) 
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PRO-PER development 

ROMANIA - DISSEMINATION 

 

Title “Time management-for youngsters ” 

Theme/topic Time management 

Problem being 
addressed 

How to be more responsible and organized in manageing their time regarding school and 
free time 

 

Day  12.01.2016 

Place Romania; Onesti; ONESTIN’s Youth Association premises; 

Duration 90min 

Trainer(s) Alina&Bianca 

 

GOALS 

- Participants to become more aware of what time management means for their daily routine and  in 
school;  

- Participants to become informed and aware of prioritizing of what is truly important and what is not; 
- Participants to become more balanced in their long-term school life. 

PLANNED PARTICIPANT DYNAMICS 

- Large group (15) ; 
- Individual work; 

LOGISTICS 

- Projector equipment; 
- Laptop; 

SCHEDULE + DESCRIPTION of workshop/activity 

- The presentation of the PRO PER development project , where it was held, how many participants were 
involved, what the title means and what it truly represents  (25min); 

- Presenting the topic of Time Management and its importance in their school life and free time (15min); 
- Showing small videos about time management (20 min); 
- Participants were invited to get to know some new energizers (15min); 
- We also presented methods of how to organize their time by showing them a very interesting quadrant 

and the effectiveness of it (15 min). 

EVALUATION and/or REFLECTION – how/if it will be prepared 

Life changing habits and skills to be more effective, responsible, organized – personal reflection was 
incorporated into the activity itself. 

LITERATURE (if relevant) 

Link to a website on time management, used as a reference: 
http://parentingteens.about.com/od/Independent-LivingSkills-Teens/a/Teaching-Time-Management-Skills-To-
Teens.htm  
https://www.youtube.com/watch?v=f1QIUbLWEXU&index=1&list=PL27UQ60R6KQdOJeOmK22GKZ-
3RUl9Lwj9  
https://www.youtube.com/watch?v=78FuO_h4dIs&index=2&list=PL27UQ60R6KQdOJeOmK22GKZ-3RUl9Lwj9  
https://www.youtube.com/watch?v=31mfgrZpLus&index=3&list=PL27UQ60R6KQdOJeOmK22GKZ-3RUl9Lwj9   

http://parentingteens.about.com/od/Independent-LivingSkills-Teens/a/Teaching-Time-Management-Skills-To-Teens.htm
http://parentingteens.about.com/od/Independent-LivingSkills-Teens/a/Teaching-Time-Management-Skills-To-Teens.htm
https://www.youtube.com/watch?v=f1QIUbLWEXU&index=1&list=PL27UQ60R6KQdOJeOmK22GKZ-3RUl9Lwj9
https://www.youtube.com/watch?v=f1QIUbLWEXU&index=1&list=PL27UQ60R6KQdOJeOmK22GKZ-3RUl9Lwj9
https://www.youtube.com/watch?v=78FuO_h4dIs&index=2&list=PL27UQ60R6KQdOJeOmK22GKZ-3RUl9Lwj9
https://www.youtube.com/watch?v=31mfgrZpLus&index=3&list=PL27UQ60R6KQdOJeOmK22GKZ-3RUl9Lwj9
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https://www.youtube.com/watch?v=VUk6LXRZMMk&index=4&list=PL27UQ60R6KQdOJeOmK22GKZ-
3RUl9Lwj9  

LINK to websites advertising the event (if relevant) 

 https://www.facebook.com/groups/741699479222679/search/?query=diseminare  

PHOTOS of the event (3-4) 
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PRO-PER development 

SPAIN - DISSEMINATION 
 

Title 
The importance to develop the personal and professional  skills through non-formal 

training  

Theme/topic Social and individual skills 

Problem being 
addressed 

The lack of self-confidence and lack of motivation 

Day  24/2/2016 

Place Barcelona; Seminar room of Fundació Catalunya Voluntaria 

Duration 45 min 

Trainer(s) Zoraida Sánchez Mateos 
 

GOALS 

- Analyzes the weaknesses, the strengths, the fears and the objectives of each person and talking about 
it in public. 

- Propose tools to improve the skills of each person and the different solutions about the personals and 
professional problems. 

- Improve self confidence and encouragement of the participants. 

PLANNED PARTICIPANT DYNAMICS 

The trainer explains the theory about the importance to develop the personal and professional skills through 
non-formal training. Later, each participant writes on paper his skills, fears and goals. Then, in the large group 
are discussed about it and are proposed solutions or tips are given. 

LOGISTICS 

- Projector equipment; 
- Folders with empty papers; 
- Pencils; 

SCHEDULE + DESCRIPTION of workshop/activity 

- Presentation the workshop: explain the objectives of the workshop and the theory introduction 
about the importance to develop the personal and professional  skills through non-formal training  (15 
minutes). 

- The personal analysis: The trainer say to the participants that they should write on paper 3 strengths, 3 

weaknesses, 1 fear, 1 goal and 1 achievement of his life’s. Later, all papers of the participants are folded and mixed.  

- Comment on the results: A few papers (anonymous) randomly are selected and are read in public 
(10 minutes). 

- Reflect in group: In the large group are discussed about that experience and are proposed solutions 
or tips are given (10 minutes). 

EVALUATION and/or REFLECTION – how/if it will be prepared 

The workshop is itself a form of improve the mentality and the emotions the each participant, because it not 
only allows to know more about each person also it helps to learn about  the other participants or situations 
that they listen. 

LITERATURE (if relevant) 

http://www.catalunyavoluntaria.cat/es/pro-per-developemt/  

LINK to websites advertising the event (if relevant) 

http://www.catalunyavoluntaria.cat/event/sessio-informativa-7/?event_date=2016-02-24  

http://www.catalunyavoluntaria.cat/es/pro-per-developemt/
http://www.catalunyavoluntaria.cat/event/sessio-informativa-7/?event_date=2016-02-24
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PHOTO(S) of the event 

 

PRO-PER development 

SPAIN - DISSEMINATION 

Title Erasmus+ as a personal and professional development 

Theme/topic Possibilities Erasmus+ offer for development 

Problem being 
addressed 

Lack of information about Erasmus+. 
Lack of opportunities for personal and professional development. 

Day  21/02/2016 

Place CLOC – El Padul (Granada) - Spain 

Duration 1h 

Trainer(s) Miguel Ángel López and Daniel Gismera 

 

GOALS 

- To provide an introduction to Erasmus+ Program in the part of youth; 
- To show the different opportunities Erasmus+ offer for the personal and professional development. 

PLANNED PARTICIPANT DYNAMICS 

Large group. 

LOGISTICS 

- Projector equipment; 
- File cards; 
- Papers and pencils. 

SCHEDULE + DESCRIPTION of workshop/activity 

We mixed different dynamics during the session: 
- Brainstorming about Erasmus+ 
- General explanation about the context, goals and origin of the program 
-Introduction to each key action, explaining the different between them, what they include, etc. After each part 
we showed some examples and personal experiences, debating about the possibilities of personal and 
professional development they offer. 
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Participants had the possibility to make questions all the time, not needed to wait until the end of the session. 

EVALUATION and/or REFLECTION – how/if it will be prepared 

Participants showed from the beginning their interest in the topic. Because it was an interactive explanation, 
showing the info and sharing personal experiences, we were reflecting at the same time we were explaining. 
Making questions, asking for feedback, etc.  
Also, at the end of the activity, all participants filled a quick form to give us an idea of the development of the 
session. 

PHOTOS of the event (3-4) 
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http://www.propertraining.wordpress.com  

PRO-PER DEVELOPMENT Training Course  project was organized by 

Institute Anima Vita (Slovenia) and has been funded by the European 

Commission through the Erasmus+ Action KA2 Programme. This 

communication reflects the views only of the authors, and the 

Commission cannot be held responsible for any use which may be made 

of the information contained therein. 
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